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KEY: [l Main Office CI Reporting Office Correct as of June 2010 DISEASE ALERTS BY PHONE, EMAIL, TEXT OR FAX
. Keep up-to-date with the latest developments on animal
www d efra ov u kla n I m a lh e a lth disease. All alerts are free. Subscribe at:
. . g ] www.defra.gov.uk/animalhealth or on 0844 884 9888

INFORMATION VETERINARY AND TECHNICAL SERVICES TEAM

Animal Health's channels for keeping the farming community and stakeholders The Vet and Tech Services team are responsible for ensuring that policy and regulatory requirements are met and communicated within
informed about the latest developments on notifiable animal diseases include: i Animal Health. They are accountable for veterinary and technical decisions and competency across the agency, and respond to identified
training needs within this area. The team works with Defra, its agencies, and the Scottish and Welsh Assembly Governments to support
ANIMAL HEALTH DISEASE OUTBREAK WELFARE IN TRANSPORT HELPLINE the development of effective policy which aligns with EU legislation. They are responsible for ensuring that this policy incorporates into
Animal Health objectives to meet the overall strategic aim. Vet and Tech Services work with the Animal Health field team, co-ordinating

INFORMATION LINE 0845 603 8395 .
Christine
0844 88 44 600 PET TRAVEL SCHEME Middlemiss responses and feeding these back into policy. In addition they are responsible for signing off all policy and instruction changes to the

POULTRY REGISTER 0870 241 1710 :'Eé‘}[: SEFR\\IIEE EASNU Operations Manual.

0800 634 1112 Contact the Veterinary and Technical Services team on 01905 763355 ext 8004
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3anima l hea lt h CORPORATE STRUCTURE

Bob Jeffries Nick Coulson
ACTING DIRECTOR OF CHANGE DIRECTOR OF VETERINARY
AND TECHNICAL SERVICES

¢ Leading and managing portfolio projects and
programmes

e Professional leadership for veterinary and
e Co-ordinate transfers of activities and technical staff

functions from all three governments e Managing standards and learning &

* | eading and implementing change across the development requirements

organisation ¢ Development of Networks of Expertise

e Production of internal and external
publications, brand awareness, show
presence and media engagement

* Responsibility for professional content in
operations manual

e Veterinary input into strategic thinking
and Executive Board decision making

Catherine Brown
CHIEF EXECUTIVE OFFICER

e Working with people inside and outside the organisation
to set and deliver strategy

* Responsible for standard operating

rocedures and governance protocols o . ) ) :
. : . e Liaison with policy customers, including

input into policy formation and new work
planning

e Responsible for VTST, VENDU and Head
of Veterinary Epidemiology
e Leading the organisation to deliver its service and

budget commitments to Ministers and customers in
England, Scotland and Wales

e Ensuring that we are ready to deal effectively with
outbreaks of exotic disease

Julie Pierce

DIRECTOR OF CORPORATE SERVICES &
CHIEF INFORMATION OFFICER

e Delivering IT services across the agency

e Manage the delivery of Sam, CPH
Programme and Pig Movement Reporting
Programme

e Managing relationships with Defra, IBM
and other IT partners

e Senior Information Risk Officer for Animal

Health

e Strategic overview of Animal Health estate

e Production and analysis of financial
information and compilation of statutory

accounts

e Procurement of products and services

e Development of formal delivery
agreements with external bodies
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Mike Steel !
DIRECTOR ANIMAL HEALTH WALES

* Responsible for delivering Animal Health
services in Wales

ABOUT US

Animal Health is the Executive Agency primarily responsible for delivering the Animal Health and Welfare Strategy across Great Britain. One of the Agency’s key
roles is to implement government policies aimed at preventing or managing outbreaks of serious animal diseases, and in doing so support the farming industry,
protect the welfare of farmed animals and safeguard public health from animal borne disease.

Rob Paul
CHIEF OPERATING OFFICER

e Responsible for operational delivery

e Provide vision and leadership to the
regional teams across Scotland, Wales
and England & the Specialist Service
Centres translating policy into operational
targets, performance expectations and
quality standards

e Responsible for the achievement of
performance targets and implementation
of our transformational programme

Rupert Hine
DIRECTOR ANIMAL HEALTH SCOTLAND

e Responsible for delivering Animal Health
services in Scotland

Richard Bowen ’
DIRECTOR OF HUMAN RESOURCES

* Provision of HR support and advice to
Animal Health

e Expert support from the team of HR
Business Partners

e Development of HR policy and
organisational capability

e Workforce planning

e Building employee engagement

Nina Purcell
DIRECTOR ANIMAL HEALTH ENGLAND

¢ Responsible for delivering Animal Health
services in England

In England and Wales Animal Health works to protect public health by ensuring that dairy hygiene and egg production standards are met. Through the Wildlife
Licensing and Registration Service, Animal Health also regulates the trade in endangered species in the UK.




